Introduction

Collaborative Integrated Project Team (CIPT)
The Collaborative Integrated Project
Team (CIPT) approach adopts a specific re l a t i o n s h i p m o d e l a i m i n g a t h i g h
performance. This is delivered through a n o p e n a n d t r a n s p a re n t b u s i n e s s environment driven by common goals, mutual benefit and enlightened self interest. The model can be broadly divided into
• Project Organisation -CIPT Governance Structure built around "one team".
• Relationship Behavior.
• Tools & Mechanisms to facilitate and incentivise collaboration.
A. Project Organisation
CIPT is a "people driven" approach a n d C h i n a X i a n E l e c t r i c G ro u p ( X i a n Electric) is one of the largest electric
Hong Kong Institute of Construction Managers, Limited I n b o t h t y p e s o f a r r a n g e m e n t a l l p a r t i c i p a n t s h a v e a g re e d t o w o r k together to achieve common goals and to share risks & benefits. It is too early in the contract cycle to meaningfully evaluate the benefits gained and draw any firm conclusion on the CIPT model. However, this CIPT model does have significant impact in terms of pricing (tendering) and construction p r o j e c t m a n a g e m e n t . T h e s e a r e discussed below.
A. Tendering of CIPT Project
The procurement phase followed an 
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